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The Power of the Host
Stand




GUEST SALES PROFIT

OUR GUIDING PRINCIPLES

Embrace Better Pursue
| create Openness Together Excellence

exceptional | enthusiastically | work across
experiences for embrace bo.undcmes to
Team Members openness to all build trust and
and Guests every people and ideas succeed together
day

People First

| own, drive and
deliver winning
results

BE INTENTIONAL:

SHARING STORIES * GIVING RECOGNITION « SEEKING FEEDBACK « CREATING EXPERIENCES



CONGRATS:

Stephanie

o [ want to recognize you for reaching out \_—_
lemansiiatio to me to schedule time to sit down with RS
your manager, Randy, to go over the
OER and what the expectation is within
the brand. This is truly an example of
CEeelll  People First and you have impacted your
.’URSUE EXCELLENCE Team.

g! PEOPLE FIRST

. BETTER TOGETHER

| From: AgHeS

SHOUT OUT TO YOU!

{¢

Never forget
how amazing

you are.
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Under quoting & over quoting wait
times

Efficiency - Seating the guests
Utilizing technology - Waitlist Me

Maintaining the host stand and
surrounding areas

Guest interaction

Communication - managers,
servers, bussers

Sl how we interact with our

It is both our greatest
storytelling platform and our

strongest tool for building trust
with those we serve.




Power of
The Host Stand



Warm Welcomes!
+ Greeting the Guests

- Walk and converse with the Guests when Key Experiences are elevated
taking them to their table e where food

 Accommodate their needs | = .

Graceful Goodbyes! to make a differentioted and

* Wish every guest a thoughtiful farewell memorable experience.

and ask them to return

kekes

BREAKFAST CAFE



Maintaining the host area and surrounding areas

Up to Bat — Having your next 3-5 tables

Floor chart must always be updated — Clean, on buss,
and seated

Importance of menu counts — Number of guests that
have not placed their order, kitchen prepared




Waitlist Me

* Quote Times & Waitlist Me terminology

* Are large parties willing to split

* Best Practice — Hand out menus when we are
on a wait

* We don’t sit incomplete parties when we are
on a wait




Waitlist Me Colors

Green Red

*1-4 people in 5+ people in the *Party is
the party oarty iIncomplete

AAAAAAAAAAAAA



Tammie
{444] 444-4444 y({@y.com
ol°Ielelele
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Adult Child .Fh‘.r!"..r-r

4 Thu, Feb 5, 9:00 PM

James 2 1?.-'{4[] nins
Gina 3 1&;35 ning
Tammie 3 9:00 pm
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