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GUEST SALES PROFIT

OUR GUIDING PRINCIPLES

People First Be Bold Own It Win Together

| create exceptional | embrace change and | take personal | work across
experiences for all take smart risks with accountability to boundaries and seek

Team Members and focus and urgency deliver our Key Results feedback to build trust
Guests every day

BE INTENTIONAL:

Sharing Stories ® Giving Recognition e Seeking Feedback » Creating Experiences




Shout Out To yOu! ib On Demonstrating:

v'| PEOPLE FIRST

CONGRATS:
| create exceptional experiences
[ Catering Rockstars ] for all Team Members and Guests
every day
4 N BE BOLD
You're a Catering Rockstar! | embrace changes and take smart

_ L risks with focus and urgency
Thank you for your outstanding dedication and

consistency in executing catering orders with v| OWNIT
excellence. Your attention to detail, timeliness, | take personal accountability to
and teamwork ensure every order goes out deliver our Key Results

perfectly and it doesn't go unnoticed!

WIN TOGETHER
Your cafe sets the standard, and we appreciate | work across boundaries and seek
everything you do to make catering a success. feedback to build trust

You've Impacted:
\— FROM: J

TEAM /| SALES
Agnes Rusiecki /| GUEST /| PROFIT




Catering Rockstars

Brandon * Palm Harbor
Cape Coral * Temple Terrace
Champions Gate * Wesley Chapel
Daniels Pkwy « Lake Nona |
Hunter’s Creek * Ocoee

Atlantic Blvd * Riverview

Largo * Sanford

UTC  South Sarasota
Brooksville * Six Mile Cypress
Cortez  Sun City
Gainesville  Waterford Lakes
Grand Prairie * Blue Diamond
Lakewood Ranch * Ormond Beach
Lutz e Clermont

Mckinney * Kissimmee



How do you become a Rockstar?

How does it work?

There are no applications or fees necessary to enter this program. If your location

qualifies, you will automatically be given a Reliability Rockstar badge on_ezcater.com.

The current program qualifications are as follows:

e 6+ Marketplace orders in 3 months
e No cancellations
e Less than 0.5% rejection rate

e 98.5% on-time deliveries

'

You will be evaluated on the last 3 months of your location’s performance on a monthly
basis.
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Updates & Friendly
Reminders




Cafe Risk Assessments (Steritech) as of
6/5/25

“*Avg. Score 86.8% (2024) vs. 89.5% (2025) = +2.8 pts
(All visits have been announced)
*Cafes did not have visibility to score in 2024*

*11.2% reduction in Priority 1 (high risk) observations from
2024 to 2025
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Cafe Risk Assessments (Steritech) as of
6/5/25

Top P1 issues and drivers (2025)-164 total observations

1. Soiled Food Contact Surfaces (63 tot. observations)
* Slicer/Dicer/Wedger (18 observations)
* Knives/ and Serving/Prep utensils (11 observations)

2. Cold holding (27 tot. observations)
* Sliced/shredded cheese (10 observations)
* Sliced/diced tomatoes (7 observations)

3. Expired Product Observed (14 observations) ' J

4. Hand washing (9 total observations) 0




Food Safety Resources Binder

* Food Safety Binder:
v"Most Recent OER and Action Plan
v"Most Recent CRA (Steritech)
v'Health Inspections
v'Foodborne Iliness Policy
v Certified Food Safety Manager Certificates
v'Food handler Training
v"Alcohol Training
v'Pest Control Log g
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Monthly Menu Focus

Reinforce consistency

.
0 Monthly Menu Focus

.
0 Monthly Menu Focus
across a” Cafes ;isMonH'!’sltem

This Month’s Item

Features 1 item with WeKE'S CGripe

prep, plating, and to-

go details

TO b e rEVI ewe d W I t h Things we will cover Things we will cover
* Preparation » Best Practices » Preparation » Best Practices

» Do’s » Quality Checkpoints e Plating » Quality Checkpoints
H O H & FO H * Don’ts » To-Go Setup « Do’s « To-Go Setup

* Don'ts

Can be found on My

Keke’s
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Catering Collateral &
EZCATER Resources




Catering Collateral

Catering Flyers Catering A-Frame Posters

il
KEKE’S | ciferine

'i'banyw ere

WE RISE & GRIND SO YOU CAN SHINE

Catering from your
favorite cafe.

KEKE'S BREAKFAST CAFFE’
123 STREET ADDRESS
CITY, ST 12345
999-999-5999

ORDER ONLINE
AT KEKES.COM

Scantofinduson




Catering Collateral

Catering Stickers

CATERING

eS| cATERING

BY KEKE’S

WE RISE & GRIND SO YOU CAN SHINE.

] CONTAINS DAIRY [ JGLUTEN-FRIENDLY

CONTAINS TREE NUTS EVEGETARIAN




Marketing Collateral Ordering Process

* Step 1: Go to MyKekes.com

* Step 2: Go to the Print Portal
o Go to "All Keke's Products" --> "Keke's Printed Items"
o Select the OrderPrinting.com link
o Login in with these credentials
= Login: 0008keke
= Password: cafe
= Name: Your Name (i.e. John Doe)

* Step 3: Select "Place an Order"
* Step 4: Select what type of collateral you would like to order from the menu
* Step 5: Explore the menu item options

» Step 6: Select the item you would like to order, fill out the necessary fields and place the
order.
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https://www.orderprinting.com/

QUICKLINKS

I
ES

Kekes.com iControl Sysco Sysco Freshpoint Freshpoint

HOME Payment Ordering Ordering Payment

UPDATES

...... page for Keke's news!

OPERATIONAL SIGNS

POLICIES & PROCEDURES

RESTAURANT OPERATIONS

ALL KEKE'S PRODU

REQUEST FORMS

HOW TO VIDEOS

TRAINING

REPAIR REQUEST

PEOPLE PROCESS




,,“ |<e|<e|S QUICKLINKS

I
\<E\<ES
Kekes.com iControl Sysco Sysco

HOME Payment Ordering

UPDATES

 BRAND STAN
page for Keke's news!
EQUIPMENT MANU
OPERATIONAL SIG
POLICIES & PROCEDURES
RESTAURANT OPERATIONS
: KEKE'S PRODUCTS KEKE'S PRODUCTS STORE
HOW TO VIDEOS UNIFORM STORE
TRAINING " SMALLWARES STORE
REPAIR REQUEST ” UNIFORMS - CORPORATE STORES

FAQ KEKE'S BREAKFAST CAFE COLLATERAL REQUEST FORM

PEOPLE PROCESS

https://lwww.mvkekes.com/kekes-printed-items.html

Freshpoint

Ordering

Freshpoint

Payment




UPDATES
BRAND STANDARDS

EQUIPMENT MANU

POLICIES & PROCEDURES

RESTAURANT OPERATIONS

REQUEST FORMS
HOW TO VIDEOS
TRAINING

REPAIR REQUEST

PEOPLE PROCESS

KEKE'S PRINTED ITEMS

INSTRUCTIONS

Store cards, business cards, and menus can now be ordered directly from the vendor using a
website portal customized for Keke's Breakfast Cafe. Navigate to the web portal using the link
and follow the instructions on this page:

Instructions:

1. Navigate to

2. Access Keke's custom account using the following login information:
¢ Login: 0008keke

e Password: cafe

* Name: Your Name (i.e. John Doe)

Once you have submitted your order, the proofs will be sent to Keke's Breakfast Cafe corporate
office for approval. Check the status of your order to see if the order has been approved or if
changes to your order are required.

Please contact Janet Saunders (407-355-3595) with any questions regarding use of the card
ordering portal.




Step 2C

Orderprinting.com

Order Help | Login Help | Account Interest

Welcome to OrderPrinting.com

leesliie || 0008keke

Password:

Your Name:

©2025 OrderPrinting.com - All rights reserved.




Home->0rder Menu

Step 4

Business Cards Flyers Posters
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Catering Labels Thank You Cards




Step 5

Home->Order Menu->Table Tents

Please Click on the Item you wish to |KEKETT18/Table Tent -Rise & Shine On ~|[ submit
order

or Select the Item from the dropdown

list.

Layout # Layout #
KEKETT18 KEKETT19
Table Tent - Table Tent -
Rise & Shine Fresh Starts
On Served Daily
Layout # PURCHASEAKEKE's W Layout#
KEKETT20 GIFT CARD ONLINE KEKETT21
Table Tent - Table Tent -Gift
Card Online

TWO DELICIOUSLY

EASY WAYS TO GIFT
Send ane-gift card - Mail a physieal gift card

i
Fruit Pancakes E

[ —

KEKE'S BREAKPAST CAFE" -

CARPE
a é‘_ _4 ‘:;:.:e | “ : 'ﬂ "




Home->Order Menu--Table Tents
Order Form

1. Choose a template (on the right)
2. Select Quantity

3. Enter your data (below) and click "Preview"
button to get online proof

4. Proceed with the Order by pressing "Next"
button below

KEKETT22

Table Tent -Carpe AM Waffle (KEKETT22) GO TO: [ERAIINT I m I Fina |

Quantity Sample Image
@®  [Select Quantity -

Use Special Characters

KEKE'S BREAKFAST CAFE’

CARPE
STARTS A . M :‘S‘X.‘S

Next >>

<< Back Next >>



EZMANAGE

[eZ]cater

GROW YOUR CATERING BUSINESS

Take catering orders directly on your website.

ezOrdering makes it simple to capture more catering orders through
your own website, with an online ordering page that's unique to your
catering menu and brand, at a lower cost per order.

Learn more about ezOrdering

Boost your search ranking.

Get more visibility and more orders through the ezCater marketplace
with ezRewards and our Preferred Partner Program.

Learn how to boost your marketplace ranking

Sign in to ezManage

Username

[€Z]cater

Daily operations

E ezCater orders
Upcoming
Completed
Rejected
Canceled

Tz Relish orders

LB Delivery

Business insights

3 Operational metrics

¢ Reliability Rockstar

ﬁ? Performance

nﬁ Reviews

Engage customers
Marketing tools
Promotions

Manage account
"’ﬁf Integrations
B Financials

@ Menus




EZCATER - PPP

* |Increase search ranking to be found (and chosen) by more

customers. The PPL can be increased up to 20%.

* PPP (Preferred Partner Program) gets you the most views

possible when people search caterers.

* With a 4-star rating or higher, you can bid up to 30% of your

food total & you only pay for the orders you receive.




EZCATER - EZREWARDS

* |f you choose 3% as your ezRewards level, your cost will be 3% of the
food total on orders. If you choose 2% ezRewards plus 5% as your

Preferred Partner level, your cost will be 7% per order. And so on.

* The cost will be reflected in the "Miscellaneous Fees" column on your
order statements and deducted from your payments. You will only be
charged for orders submitted while you have these promotions turned

on. You can change your promotion levels instantly, at any time.




EZCATER Resources

* EZCATER Rep: Matthew Kincaid - matthew.kincaid@ezcater.com

* https://catering.ezcater.com/en/help/how-do-i-get-more-orders

* https://www.ezcater.com/company/lp/cgf-digital-
assets/?submissionGuid=257cbb91-ac72-479f-9624-6d19b2d90eeb

'



mailto:matthew.kincaid@ezcater.com
https://catering.ezcater.com/en/help/how-do-i-get-more-orders
https://www.ezcater.com/company/lp/cgf-digital-assets/?submissionGuid=257cbb91-ac72-479f-9624-6d19b2d90ee6
https://www.ezcater.com/company/lp/cgf-digital-assets/?submissionGuid=257cbb91-ac72-479f-9624-6d19b2d90ee6
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KJ Cafes Catering




What We Have Done
& What Is Working

o Hire Dedicated Catering Salesperson o Hotel Conference/Meeting Space

o School Lunch Programs o Reliability Rockstar

o Catering Menu Revamp
o Building Direct Client Relationships

o "Cookie Drops"

o Apartment Complexes

o Hospitals/Medical Centers
o The White Glove Differentiator o Law Offices

o Pharmaceutical reps.

o Recurring Orders
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Catering Stickers

29



Catering Revenue Growth Comparison

120000

$105,580.03

100000

80000

60000

Revenue ($)

40000

$27,865.74

20000

12/26/23 - 06/04/24 12/26/24 - 06/04/25
Time Period

*Excludes revenue from newly opened cafes to reflect true growth impact.



THANK YOU!
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