
welcome
Coffee with Agnes



OUR GUIDING PRINCIPLES

TEAM GUEST SALES PROFIT

People First
I create 

exceptional 
experiences for 
Team Members 

and Guests every 
day

Embrace
Openness
I enthusiastically 

embrace 
openness to all 

people and ideas

Better
Together
I work across 
boundaries to 
build trust and 

succeed together

Pursue
Excellence
I own, drive and 
deliver winning 

results

BE INTENTIONAL:
   SHARING STORIES  •  GIVING RECOGNIT ION •  SEEKING FEEDBACK •  CREAT ING EXPERIENCES 



Never forget 

how amazing 

you are.

“



The purpose and vision of 
this call 

• Purpose & Vision – 
– Purpose - To identify, discuss, and address challenges or 

potential areas for improvement that are commonly faced by 
those working in the field. This type of meeting fosters 
collaboration, knowledge sharing, and problem- solving among 
team members, helping to ensure that everyone is on the same 
page and working towards a common goal. 

– Vision – Is to create a culture of continuous improvement and 
innovation, where team members feel empowered to share 
their ideas and work together to find solutions to common 
challenges. 

– Frequency – Goal to meet once a quarter



FEB

Announced OER 
completed 2024

Unannounced OER 
began Feb 21st

TIMELINE TEMPLATE

OCT

Announced OER 
began 2023



The OER team grows



385 55
First 5 Dine Time Checks Per 

Hour





Table Turnover



Q&A & what topics would you like to 
discuss in the next meeting 
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